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—TForeword

The Oftice of Special Education and Rehabilitative Services
has for many years recognized the value of camping as an
important aspect in the lives of handicapped youth and adults.
Since 1971 when the former Bureau of Education for the
Handicapped provided funding to help sponsor the National
Conference -on Training Needs and Strategies in Camping,
Outdoor and Environmental Recreation for the Handicapped
at San Jose State University, there has been a nationwide
movement toward including handicapped children and adults
in organized camping programs.

~ The material contained in this book and other volumes that
make up the Camp Director Training Series are the result of a
three-year project funded by the Division of Personnel Prepa-
ration. In funding this effort, it is our hope that the resuits of
the project will help make camp directors and other persons
more aware of the unique and special needs of disabled
children and adults; and to provide information and
resources to better insure that those needs are met.

The Office of Special Education and Rehabilitative Services is
committed to the goal of equal opportunity and a quality life
for every handicapped child in the United States. Opportunity
to participate in camping programs on an equal basis with
their non-handicapped peers is a right to which all handicapped
children are entitled. However, this goal can be achieved only
if those responsible for the provision of camping services are
likewise committed to this goal,

William Hillman, Jr., Project Officer, 1979-1981
Division of Personnel Preparation,

Office of Special Education and Rehabilitative Services
Sept. 1981 :

g
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Prefaée

Emblazoned across the mantle of the fireplace at its National
Headquarters are the words ‘‘Better Camping For All.”

: »Nothing more easily sums up the basic purpose of the

American Camping Association (ACA) in its 75 years of
existence than do %rese words. From its very beginning, the
Association has been concerned about providing ‘‘better”
camps. That concern has led to a continuing study and
research for the most approprrate standards for health, safety,
and better programming in the organized camp.

That concern for standards of performance in the operation
of the summer camp led to an awareness ofithe necessity of an
adequate preparation and continuing education of the camp
director. Various short courses and training events were
developed in local ACA Sections and at ACA national con-

ventions. Many institutions of higher learning developed:

curriculum related to the administration of the organized
camp.
By the late 19605 the American Camping Association

began the development of an organized plan of study for the’

camp director that would insure a common base of knowledge
for its paf\rcrpants Three types of camp director institutes
were developed and experimentea with in different parts of
the country. In 1970, the Association adopted a formalized
camp director institute which led to certification by the
Association as a certified camp director. Continuing efforts
were made to try to expand and improve upon the progtam.

After the first decade, it was recognized that the program
must be greatly expanded if it were to reach camp directors in
all parts of the country. Centralized institutes of a specified
nature often prevented wide participation by camp directors.
This led the Association to consider the importance of
documenting a body of knowledge which needed to be
encompassed in the basic education of any camp director and
to explore methods by which that information could be best
disseminated.

During the years 1976 78, the Bureau of Education for the

Handicapped, U.S. Department of Health, Education, and
Welfare, funded a three-year project to determine the basic -

competencies required of a camp director who worked with
the physically handicapped. Under the leadership of Dr.

Q

RIC o

Aruitoxt provided by Eic:

Dennis Vinton and Dr. Betsy Farley of the University of
Kentucky, research was undertaken that led to the documenta-
tion of the basic components of such education. It was deter-
mined that 95 percent of the information required in educa-
tion of a director of a camp for the physically handicapped -
was generic. Only 4 percent or § percent related specrfrcally to
the population served.

Meanwhile, the American Camprng Assocratron had begun

* to recognize that the word “all’”’ in its motto is an obligation

far beyond its extensive éfforts over a number of decades to .
insure oreanized camping experiences for children. of all racial.
ethnic, and socio-economic backgrounds. Camps began to ex-
pand their services to a variety of special populations to encom-
pass all age ranges and persons with a variety of physical and

“mental disabilities. The message soon reached the Association

that any camp director education program must help all camp
directors to understand and explore the needs of the new
population the camps were. serving. Chief among those new
populations were the campers with physical and mental
disablements.

In 1978, the Association approached the Office of Special
Education. U.S. Department of Education, and reauested
funding for a project to expand its education program basea
on the materials developed by Project REACH, a research pro-
ject funded by the Department of Education at the University
of Kentucky; the intent was to include training for directors
working with the handicapped and develop a plan for wider
dissemination of camp director education opportunities.

A subsequent grant from the department resulted in
Project STRETCH and three years of monitoririg camp
director education programs, revising and expandrng the
basic curriculum for such programs, and developrng new -
materrels for use in expanded programs.

As we near the end of Project STRETCH, the American
Camping Association is pleased to find that the project has
helped to greatly heighten the level of awareness of the handi-  *
capped and their needs in the camp director community.

This volume is one of severar volumes that will insure
‘‘Better Camping for All”’ in the decades ahead.

Armand Ball,
Execu/ive Vice President
American Camping Association

-
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A Brief Overview

As you prepare to embark on an ACA Home Study Counse, Lt

As dmportant to remembern that as in othern ACA educational

opportunities (Lnstitutes, seminars, managerdials, ete.),
there 45 a core currdcufum upon which the course 4is
based. The core cwviiculum has been approved by the
cwuiculum committee o4 the Amernican Camping Assoclation.

Through home astudy, you will have the opportunity for a
one-on-one nelationship between you and your Anstructon.
The instructon will be able to give you his/hern undivided
attention to facilitate your understanding and mastery

of the study material. You will also be able to work on
your olon time schedule at your own pace.

A unique feature of ACA Home Study <4 owr individualized
approach. Recognizing the special needs of adult
Learnens and differences between individuals and their
pregerences for certain types of activities, ACA Home
Study Counses have Lnconporated an approach to allow each
Learner some Aindependence Ln designing his/hen own plan
0f study with the Ansthucton.

Instructons. Insthuctons fon ACA Home Study Cournses .
ane selected and assigned by the National Office on the
basis of thein experience as camp directorns on educatons
An the area of camp administration and theirn ability to
effectively facilitate the study of other adults seeking
to Ancrease thein knowledge Ain the field of organized
camping. Most insthuctons ane happy Lo confer by phone
should you run Lnto a problem. Your insthucton's phone
numbern 45 Listed Lin yourn Letten of acceptance.

Cownse Onganization. Each counse consdists of four
phaizs. Phase T: Begins with a needs assessment to
determine where your strhengtns and weaknesses £ie An
terms of the areas to be covered, resounrces you have
available, and questions on burning {ssues you wish to
have answered Ln addition to the cwuilculum. You anre
also asked to complete a vita detailing your experience
and previous education.




Phase 11: Consists of the development of a plan of study
o be gollowed by you and completed within twelve (17)
months of 4ts approval by your Linsthuctor. 14 necessarny,
an extension may be approved by yourn instructor for an
additional s4x (6) months. The plan of work 45 developed
by cooperation between you and.yourn instructon and Lt 45
based on a set,of necommended Learning assignments -
provided (Lessons). Note: ALEL matenials grom the
student nequined for Phase 1 and 11 should be sent to
your L{nstructorn within one week of the notification of
yowr Lnstructon's name and address.

Phase 111: TInvolLves the actual study. The Ainsthuctorn
assdigned 48 available to you any time you need him/hen
by Lettern on phone to answer any problem areas orn to com-
ment on your work agter you have completed an assignment.
You may send 4n your assignments gne at a time, orn all
.at once. A brief discussion on each area 05 the counse
5 also provdided 4in Phase 171,

Phase 1V:- ConczudeA the cowwse with an evaluation o4 youn‘
work by the instructon, of the instructor and course by
the student. -

Texts: Thene {4 more than one text used fon each cowse.
Because of the Lack of a comprehensive text 4in the field -
0f camping fon most areas, headings are hequired from a
varniety of sournces. Agreement on readings which are
rnequined fon the cournse {5 one of the tasks of the plan
0§ wornk which (s developed in Phases 1 and II.

Begin Counse: As soon as you recedve yourn materials gon
the counse, begin work. Leaf through the study guide to

- get a feel fon the cournse. Complete Phase 1 and 11 within
a week 0f neceiving the study guide and mail all requested
mateials (needs assessment, vita, reading List, and
plan of work) to your assigned instructon.

Yourn Ansthucton will review your materials and approve on
add areas to yourn plan o4 work. This should be returned
to you by your instructon within one to two weeks. VYou
will then have a maximum of twefve (12) months to complete
youn plan of study (L4 needed, you may request a six (6)
months extension from youn Lnétnucton). As soon as you
recelve your approved plan of work, begin study. ~You may
find At easien . to puttzounbeté on a time schedule %o
complete one area o4 the cowrse per week and return £t %o
your Anstructorn forn his/hern comments, on you may find Lt
simplen to send 4in all assignments in Phase 111 at once.




Cineurt time (imé between youwr mailings until your
s tucton netund. a mwoung to you) takes about two
(2) weeks.

EvaﬂuatLon Once you have completed all assignments
s factonily, complete the evaluation form and send

u‘, directly to the National ACA Office. A counse

certigicate of completion will then be sent to you.

Cancellation and Settlement Policy for ACA Home Study Coqrses

We are congident you WLEK be AatiééLed with your proghram of study thnough
the Amenican Camping Assocdiation. Should you decide to cancel, we provide
you with this Liberak canceﬂlat&on policy.

A student may terminate an ennoﬂ[ment at any time by notifying the ACA

National Office.
1.

L}

A Atudent nequesting cancellation within 7 :daga dﬁtm the date
on which the enrollment application &4 sdigned shalld be given a

- nefund of all monies paid to the Amernican Camping Association (ACA).

When cancelling after this 7-day period, and until yourn Anstructon
rnecedves the first compﬂeted assignment (Needs Assessment), an
administrative gee of 20% on $25 (the Least amount) of the tuat&on
shall be retained by the ACA.

Aften yourn Anstructon rnecedlves the finst completed assignment

 (Needs Assessment), and prion to completion of a Plan of Study,

upon cancellation of an enroflment the ACA will retain an
administhative fee of 30% of the tuition.

Aften the student has completed the Plan of Study, the student
shall be Liable far the full tultion and there will be no regund.
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The Desired Outcomes of Camp Director Education

A CAMP DIRECTOR SHOULD BE ABLE TO:

1.

I1.

111.

1y,

V1.

VIT.

VIIT.

1X.

"XI.

XIT.

XIIT.

Demonstrate an undenstanding of the Life span characteristics
and needs of the constitutencies which he/she serves and directs
including the effects o4 biological, psychological, and s0cio-

- ewlturak systems on the growth and behavion of these persons.

To determine which pernsons he/she could serve and identify the
Amplications fon his/hen camp. , “

Assess his/hen strengths and weaknesses in nelation to his/hen
own philosophy and the philosophy of othern persons in the camp-

. Ang progession, community, and camp, his/her nelations W¢xh othens,

and his/hen professional eompetencies.

State. interpnret and deéend his/her camp philosophy, goals and
objectives and how they relate to the constitutencies Wh&ch he/
she serves and tha socdety 4n which he/she Lives. .
Desdign a camp progham 2o ach&eue the goals and objectLueA o4
his/hen camp 4in terms of camper development.

To develop and justify the.organdizational deALgn most conducive
to the achilevement of his/hen camp's philosophy and objectives.

Develop a compﬁenené&ve staffing plan {n a manner which AmplLements
his/hen camp's goals and alds his/her stagf's pe&bonaﬂ and pro-
fessional growth.

Know the values of organized camping and be able to «nterprete them
to prospective parents and campers, staff, and the non- -eamp com-
munity uf/c&czutg vcvz/ced nesournces and methods.

Desdign a continuous and compnehenALve evaluation progham 4or
his/hern camps.

Analyze and develop a comprehensive camp health and Aaﬁéz@ system
which 44 COHA&AIQHI/AupPO&tLUQ o4 the camp philosophy, ganA and
objectives.

Analyze and develop a camp's 600d service system which 45 con-
sistent and supportive of the camp philosophy, goals and

’ob;ect&ueA

Analyze and develop business and financial systems consistent and

- supportive ofy the camp philosophy, goals and objectives.

An&ﬂgze and develop a comprehensive plan for Aiie(é}.and facilities
management condistent and supportive of the camp philosophy, goals,
and objectives.

i 4 -
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ACA Home Study: Student Instructions

Phase 1: Needs Assessment, ‘Réad,c'ng List, and Vita

Attached are the forms you need to complete fon Phase 1. These
Anclude:

1. A Nceds Assessment Form: Each cwuviiculum area of this
cownse 45 Listed on the fornm with a 1 to 10 scale
undenneath the statement.

-~

Please nate yowrself as follows:

1 20 2 - 1 haue__L'MuML'u'ewt fenowledge 4n this area

3 to 4 - 1 have knowledge %o Zdena,tc'ﬁy some nesources

5 %0 6 - T have Jemgonmed some- work Ln this a/w,a
- with assistance

1 have performed.independent work on insthucted |
othens An this area

Lo\
J

9 to 10- By virntue of training and experdience 4in this area,
I could be called upon to apply my expertise
Lo Lmﬂtuot on consult any camp or comtu&;ency

Space 48 also p}wv;ded 5on_you to comment as to why you
rated yourseld An such a manner on each topdc.

2. Reading Checklist - To enable your instructon to make reading
assignments, a necommerded neading £ist is attached. Please
mark with a check (\/) those materials you own on could get

d access to.

3. UWita: To gdve yowr Lnstructorn a betten understanding of
yourn background, you are also asked to complete the vita
attached. '

Phase 1 and 11: -
Phase 1 and 11 items should be mailed to the counse Anstructon

(Listed in your course acceptance KLetter) within one week of the
date you recedlved LX.

\ -» H
Rl A
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NAME CAMP DIRECTOR NEEDS ASSESSMENT FORM
h )

CAIP NAME .

No. Years Camp Experience

Below is a listing of the competencies identified for the managerial you will be taking in Site and Facility operation.
For each competency, please indicate how you would rate yourself in relation to a) your present ability at performing
the task; and, b) the amount of training you feel you need in this area. Use a scale of 1 = Tow to 10 = high, putting
an “£" through the number that best describes your resporise in each category. Please add any additional comments you

feel necessary to clarify why you rated your ability as you did.

uawinsap jeuiBue ay)
aqunu snoiasd ay

od “pa:

1. COMPETENCY Your Present Ability Amount of Training COMMENTS
Low High Low High
1. Knowledge of the princip’~s of site planning and. | 1 23 4567 8 9 10}1 2 34567 89 10
long range development, )
2. Knowledge of the interdependence of all living and 11 2 3 456 7 8 9 10§12 3 456 7 8 9 10
non-1iving resources, identifying man's responsibility . :
for them. ‘
3. Knowledge of the principles of preventive maintenance |1 2 3 4 5 6 7 8 9 10 |'1 2 34567 89 10

cf site, facility and equipment.

4. Knowledge of ind ability to identify resources for . [1 2 3 4 5 6 7 8 9 10|1 2 3 4 5 6 7 8 9 10
securing appropriate federal, state, local laws and '
" ACA Standards related to site and facilities.

5. Ability to analyze complications for the site and 123 456 7 8 9 10112 3 4567 89 10
v facility operation when serving the handicapped. '

\




II. The goal of this managerial is "to help the participant gain an
understanding of how to develop and supervise the camp's site(s)
and facilities program." Please describe what you would like to
learn in this area (special concerns or problems). ‘




READING CHECKLIST
“PLEASE CHECK ( v)  THOSE MATERIALS WHICH YOU OWN OR COULD GET ACCESS TO:

~ AVAILABLE THROUGH ACA PUBLICATIONS *(ACA publications code)

Anderson, Bruce, et. al. Solar Age Catalog. Cheshire Books, 1977. (D 03)

Ball, Armand, B; Beverly H. Basic Camp Management. ACA, 1979. (CM 36)

Camp Standards With Interpretations For The Acckeditation ofVOrganized Camps.

ACA. Revised, Sept., 1978. (CS 01)

- "Check List of Items To Be'Inc1uded in Camp Lease Agreement‘when Consulting

An Attorney." ACA, 1980. Tip #4- (CM 23)

Conservation Of the Campsite. ACA, 1960. (CD 02 )

Eccli, Eugene. Low-Cost Energy-Efficient Shelter For The Owner and Builder.

Rodale Press, 1977. (CD 06.)

Gay, Larry (editor). The Complete Book of Insulating Stephen Greene Press,

1980. - €D 12)

Hayward, Char]es H.‘ The Complete Handyman. Drake Publishers, 1976. (CD 09 )

[y

~Maxria, Edward. The Passive So]ar Energy Book. Rodale Press, 1979. (CD 07)

Proudman, Robert D., Trail Building and Maintenance. Appa]achian Mountain Club,

1979. -(CD 13) ‘
Robb, Gary. The Camp Maintenance Supervisor. Project REACH. 1979. ACA Q(CD 11)

Rodney, Lynn S.; Ford, Phyllis M. Camp Administration N.Y., 1971. - ({CM 01)

=

Ross, Carol and Bob. Modern and Classic Woodburning Stoves. Overlook Press,

1978. (CD 10.)




SITE AND FACILITIES
RESOURCES

AVAILABLE THROUGH ACA PUBLICATIONS *( ACA publications code) (cont'd)

"Site Selection and Development. United Church Press, 1965. (CD 01 ).

~ Stoner, Carol Hupbing. "Goodbye to The Flush Toilet. Rodale Press, 1977. (CD'OS.)

Vivian, John. Wood Heat. Rodale Press, 1978. CD 08.

Wilkinson, Robert E. Camps, Their Planning and Managemenf. C.V. Mosby, 1981.

M 07,

Yepsen, Jr. Robert B. Trees For The Year, Orchard, and Woodlot. Rodale Press,

1976. (CD 04)

-10-




SITE AND FACILITIES | ) RESOURCES
| (CONT'D)

AUDIO-VISUAL

Campjng%énd Récreation Facilities For The Handicapped. Contact: Audio-Visual

Departméﬁt,'lndiana University, Bloomington, IN. 47401. Rental-812/337-2103
EE

SLIDE” PRESENTATIONS

The P]aﬁning Process. Todd Schmidt and Assoc. Settlers Landing, 1360 W. Ninth

St., Cleveland, OH. 44113. Telephone: 216-696-6767

Camp Hopeless - The Worst Camp In The Country. Todd Schmidt and Associates. °

Address, See Above.

OTHER RESOURCES

American Institute of Architects. Energy Corservation In Building Design.

Washington, D.C., 1974.

Conover, Herbert S. Grounds Maintenance Héndbook. McGraw-Hill, INc., 1958.

Girl Scouts of USA. Planning Workbook For Camps and Related Facilities., 1978.

Gold, Seymour, M. Recreation Planning and Design. McGraw Hill, Inc. 1980.

Long Range Planning Guide. Campfire, Inc. 1981.

Marsh, W.M. Environmental Analysis. McGraw-Hill, 1978.

'N.R.P.A. Park Practice Series. National Recreation and Park Assoc., Arlington,

Va. - o ' : v - R

Ohio Governor's Committee on Employment of the Handicapped. Access For All. 1977.

Rogers, W.E. Program Facilities: Planning For Needs. ‘Girl Scouts of America,

N.Y. 1975.

- 18§




- SITE AND FACILITIES

RESOURCES
ARTICLE(S) IN ACA'S CAMPING MAGAZINE (cont'd)

Bone, Maurice. January, 1977. vol. 49: no. 2. pp. 40.

'Boyer, Bruce. "Consider Federal Labor~Programs For Improving Camb Facilities."

March, 1980. vol. 52: no. 4. pp. 11.

Chfiétofer. Loody. "Camp Conservation." Feb., 1979. vol. 51; no. 3. pp. 10.

Doucette, anq Leviné. “"Tuition Rate Setting For Organized Cambs." May 1979.

vo];.Sl: no. 6. pp- 15.

E]]iott, Jerry. "Interpretive Trends." May, 1979. vol. 51: no. 6. pp. 28.

E1lis, Jan. “Gaso}ine Crisis," Sept./Oct., 1979. vol. 2: no. 1. pp. 6.

Ensjgn, John. “Hanovef Campers Build Solar Heater." Sept./Oct., 197§.

voll 2: no. 1. pp. 38. 7 ' | ' |

"FAC Produces New Property Tax Manual." Sept.Oct., 1978. wvol. 51: no. 1. pp. 7.

Fjare, Paul. Feb., 1977. vol. 49, no. 3. pp. 1.

Fiare, Paul, May, 1977. vol. 49: No. 6. pp. 17.

Harrison, Art. Sept./Oct., 1976. - vol. 49: no. 1. pp. 6.

Harrison, Art. fSo]arrHeét." Sept./Oct., 1978. wvol. 51: no. 1. pp. 35.

Imsland, Donald. ."Camping.LeaderShip." Sept./Oct., 1979. vol. 2: no. 1. pp. 33.

Kauffman, Robert. "The English Gate." Feb., 1977. vol. 49: no. 3. pp. 15.

Kauffman, Robert. "“CDC Canoeing Regulations." June, 1977. vol. 49: no. 7. pp. 5.

Knapp, Clifford, "Values That Make Better Camping." March,,ﬁ978. vol. 50: no. 4
np. 8. ) |

k»'Leigh, Cindy. "AdQenture P]aygrdqnd." Méy, 1977. vd].'49: no. 6. pp. 6.

7 Lewis and Car]son; “Camp Maintenance Influences Program."' Sept./0Oct., 1976.

vol. 49: no. 1. pp.715 |

Loheed, Patricia. "Redesigning Multiple Camp Facilities." -Aprii, 1979.» vol. 51:

no. 5. pp. 17. - |

. Market, William. "Camp ﬁoo]Maintenance." Jan., 1979. vol. 51: no. 2. pp. 12.
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RESOURCES

ARTICLE(S) IN ACA'S CAMPING MAGAZINE (continued) (cont'd)

Masburn, William. "Solar Energy.” Sept./Oct., 1979. vol. 2: no. 1. pp. 9.
Mundt, Gerald. "Choosing An Architect." Sept./Oct., 1976. ynl1, 53: no. 4. pn, 15.

Murray, John. "Effective Maintenance-Energy Savings." March, 1981. vol. 53:.no. 4.

pp.15.

‘Pick, Diane. "Recipe For A Vacant Lot." April, 1978. vol. 50: no. 5. pp. 12.
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 Phase TT: -Plan of} Study for ACA Home Study Course

dn pages 23-24 you will find a list of recommended 1earning-activities
for this course. You are not limited to these activities in developing
" your proposed p]an - However, you must select or propose at least one
activity for each competency Tisted and describe how and when you will
report it to the 1nstructor on the Plan of Study form attached.

Your 1nstructor w411 review your plan and make any changes or additions
he/she .deems necessary to approve "it. Once your plan i$ approved by
your instructor and returned to you, you have 12 months from the date the
work plan was approved to complete all assignments and return them to
~your instructor., |If you ‘cannot complete the work by the end of the 12 ,
months, you may request a 6-months extension from your instructor. =

Your Plan of Study for Phase II should be subm1tted to your 1nstructor
with the items requested for Phase I.




ACA HOME STUDY |
INDIVIDUALIZED PLAN OF WORK |

a

NAME

COURSE  SITE AND FACILITIES )

Below is a listing of the competencies required for this course. For each competency please identify what vou
would like to do togain knowledge and demonstrate your understanding of this area. This should be returned for
your instructor's approval. Your instructor will make additional suggestions on your plan of study. You then
have 12 months to complete all work. PLEASE BE SPECIFIC AS POSSIBLE IN COMPLETING YOUR PLAN.

COMPETENCY ° ' .STUDENT'S PROPOSFLC PLAN . INSTRUCTOR COMMENTS AND ADDITIONS
’ , , (To be completed by Student) (To be completed by Instructor)
Knowledge of: '
1. Principles of site planning and long
range development
LI -
' 2. Interdependence of all living and
non-living resources.
3. Principles of preventative maintenance ‘ | - . o
of site, facilities, and equipment, : ‘
4. Federal state, local laws, and ACA
Standards.
3 — _ M
ég Ability to: o . o
ig 5, Analyze camplications for the site g
- and facility operation when serving
g the handicapped.
33
52
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FOR STUDENT INEORMATION ON PLAN OF WORK FOR SITE AND FACILITIES MANAGERIAL

The following is a list of suggested ]earn1ng act1v1t1es for the Site and
Facilities Managerial.

You are not 1imited to theswe activities in developing your proposed plan.
However, you must propose at least one activity for each competency 11sted and
describe how you will report it to the instructor,.

1. Knowledge of the principles of site planning and long range
deve]oEment

a. Visit a landscape architect and ask him to describe the major
principle of siteplanning and long range development he wou]d
recommend for a camp.

or . e
b. Read at least one book on site planning and development.
List the principies you feel would be of major importance
for ybur camp situation.
2, Knowledge of the 1nterdependence of all living and non- 11v1ng
résources, 1dentifying man's responsibility for them,

a. Visit three different camp s1tes, describe the strengths

and weaknessess of each camp's site and facilities in

terms of utilizing or working with the site's natural

resources instead of against them.

or

_ b. Read a book such as Dan McHarg's Design With Nature and describe
- " the principles for designing w1th nature rather tnan against

it.

3. Knowledge of the principles of preventative maintenance of site,
facilities, and equipment,

a. Visit with three or more camp rangers or maintenance foreman.
Learn what type of maintenance system each camp utilizes.

b. Read a book such as Camp Property Management by the Boy Scouts

- . of America, or Facility Maintenance Systems by the Girl Scouts
of the U.S.A. Describe the major principles you would adopt
for a comprehensive camp maintenance system.

=

' Knowledge of federal, state, 1dea1,1aws and ACA Standards relating
to site and facilities. ' . :

a. Accompany an ACA Standard's Visitor on a camp visit. Observe
whether federal, state, 1oca1 laws and ACA Standards are being -
met.

A .toor

b. Prepare a]1st of all laws and standards wh1ch camps must meet :

in the area of stie and fac1]1t1es

The previous numbered page in’
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5. Ability to-ana]yie'comgjications’for site and facility

operation when serving the handicapped.

a.

Select a handicapped (blind, wheelchair ridden) pop-
ulation and describe what special considerations must

‘be added to your camp site and facilities.

. . or .
Vi§it a camp for the handicapped. Discuss with the
director the special needs and services his camp
provides in the area of site and facilities.

DY
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Phase III. Learning Assignments

A brief introduction/discussion has been written for you *to r2ad along

with each area you will study.

- This information is to be used as "food" for thought as a starting point'
for information. It is not the extent of the information you need to

know from each area of study.

Also contained in this section are copies of the ACA Home Study Learning
Activity Report. Please attach a copy of this form to the front of each
assignment as listed on the Plan of Study approved by vour instructor.

You may send in more than ohe assignment at a time.

Should you have problems with an assignment, your instructor is only a
phone call away. The instructor's name is listed on your letter of

acceptance.

You have one year from the date your plan of work was approved by your

instructor to comp]ete*a11Vwork unless he/she has granted you an extension.

Good Tuck:
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SITE AND FACILITIES MANAGERIAL

LESSON ONE

Cgﬁpetency Area: Knowledge of the principles of site planning and long
range development.

Suggested Readings: *Camps: Their Planning and Management, pp. 88-95.
*Site Selection and Development, pp. 12-34
*Camp Administration p. 84-97
"Planning and Development'".  Camping Magazine
Sept./Oct. 1976. (See Appendix)

Objectiveé: 1) The student will list the basic needs for site planning
for a camp.

2) The student will cite the crlterla used for campsite

N“;> ' selection.

3) The student will explain the various methods for property
acquisition.

“4) The student will list the reasons for doing long-range
planning.

Discussion:

One of the big prbblems fabing t.ie camping movement'today'is the
inavailégility of suitable land for campsites. Those contemplating the
aevelopment of a camp or the expansion of a camp no»longer have unlimited
tracts of ideal land at an gffordable price. For these reasons, site
gelection and long range planning ére crucial to camp development and
ménagement,

A master plan for the long-term use of a camp is very impo;tant.

It serves-a number of important purposes by providing the following: a
caﬁalog for future needs, the best utilization of the available space,
preserQation of nétufél lahdscape and aesthetic§ of ‘a site, a guide for
cons;ruction,'énd~a mastef.élan is the begt gﬁaréntee.thgt.fhnds‘Wiil
bebspent ?fséiyv |

. cof
v .

'Regardless of the type of camp under consideration, certain things -

must be kept in mind in making site selections. A land philosophygmust

* Denotes ACA ppblication

O ‘ : i 0y
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Aruitoxt provided by Eic:

“purchasing a parcel;of land for a camp’ .

be developed which takes on a moral and ethical respbnsibility for the iand.
The present and projectéé'needs must be considered. Financial resources
are also paramount in making initial considerations.

A number of criteria should be considered in the site selection.
These include gesthetic factors such as topographic features, vegetation,
wa;ef, and the.general environment. Functional features should also be
éansidered such as topogfaphy, vegetation, water drainage, location, and
adaptability. ~ The bfopertyréhould be carefully inspected to make sure it
has the essential elements needed fo; the kind of camp program that one
wishes to operate.

Once a éuitable piecé of land is found, the lané should bg acquired ’
in concert with the long term plan. Land'may be acquired for a resident
camp through a number of waYé:. purchase, lease'agreements, gifts, dona-
tions, or bequests. Regardless'of the method of acquisition, planning for
the~long;term use and preservation of the land is important. Land for

camps has become a scarce commodity.

- Activities:

a. Visit a landscape architect and ask him tovdescribe the major
principle of site planning and long range development he would recommend
for 'a camp.

b. Read at least one book on site planning and development. List _
the principles you feel would be of major importance for your camp situation.

Review: Can you respond to the following qhestions?
1. Why should a camp usé long range planning?

2. What are the aesthetlc and ‘functional. features to con51der when

0 '

ne
B

3. What licénsing or zonlng restrlctlons mlght prevént the locatlon
of a camp on ‘a partlcular site? .
a’ ' ) ' Ay : .
4. How far away from the clientele group should the camp be located?

‘

32
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SITE AND FACILITIES MANAGERIAL

/Lesson Two/

Competency Area: Knowledge of the interdepenQence of all living and non-
living resources, identifying man's responsibility for
them. '

Suggested Readings: *Site Selection and Development, p. 35-144
* Camps: Their Planning and Management, p. 96-118
"Redesigning Multiple Camp Facilities for Year-
Round Programs", Camping Magazine, April, 1979
Camp Administration, p. 98-122 (See Appendix)

Objectives: 1) The student will list the technical experts which may be
- able to help with planning and designing a camp.

2) The student will list the steps for actually developing
a site. .

3) The student will explain the purposes for the various
" kinds of facilities found on.a camp.

4} The student will identify the kinds of facilities required
At a camp.

5) The student will verbalize a basic.philosophy of "land| "~
development.

Discussion:

The areas, structures, and facilities for camps should alltfit the
goals of the organization as well as accomodate the camps specific obﬁec—
tives and program. The camp should also show an appreciation for the
environment. The neéd to keép camps as '"natural" as possible is important
if their unique charactef istto be preservéd.

wThe develoément of a basic land development.philosophy is essential.
‘Many factors cqnétitute this basic philosophy. All facilities must be
developed with the understanding that they are provideé as means to greater

ends. Ih édditdon, the camp should- be designed to reptesent stewardshib

ot . . i v

of the land. 'All aspects 6f‘the land are' interdependént and the changing

B PR

of the land will have some kind of effect. People can control the land

-29- 33
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area,vhéalth,center; dining hall and kitéhen, showers, stéffﬁlounge/

and people must accentuate a reverence for life in the Camp development.

With these principles in mind, the actuéi-development should flow into
place.

The camp administrator has a number of technical services available

L

as plans are developed. These include the ar&hiti?t: engineérs, health
officiais, consultants, conservationists, 1andscapé‘architects, legal
consultants, and environmental control representatives. all these ‘people
should be!used in relation to.the overall goals of the development.

The actugl steps in planning are guite complex tasks. ‘However,iwheﬁ
one proceeds in a loéical and orderly fashidn,»a systematic approach can
be utilized to planning. The basié steps"ihclude‘l) gathering all da;a

related to the site including maps, documents, etc., 2) preparing a list

of needed facilities and improvements which should evolve from the master

. plén, 3) developing plans for the physical layout, 4) selecting architec-

tural treatment and cohstiuction materials, 5) presenting the layout plan
for approval, 6) preparing constructionbdrawings'and specification, 7)
inviting bids and 1e£ting the contracts, 8) supervising the cons£ruction
and keeping'accurate records, and 9) keeping the_records for mqintenance
purposes.

A variety of fa;ilities are seen at camps. The size, location, and

kind of facilities will depend on the goals of the camp. Such.facilities

to consider are sleeping ﬁnits, unit lodges, special activity centers, -

. aquatics Yacilit;es,-playing areas, spbrts‘areas,.éhapel, admihistrapiqn

. i

staff living quarters, and the maintenance area.,

In addition to facilities, the whole camp should present some kind
(\\47‘
of unified system with utilities that fit including water supplies, waste

-30- | 3 ‘4
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digposal systems, communicafion means, and roads and trails.i

In general, the seleétion, acqu;sition énd development of a campsite
is too important to be ieft to a single person. There are many things to
be considered and the camp director should consider all aspects and‘havé
auvery thoroﬁgh plan pefore Séginhing agy‘kind'of site development.
Activities: | |

a. Visit three different camp sites. Describe :the strengths and
weaknesges  of each camp's site and facilities in terms of utilizing or

'workfhg.with the site's natural resources instead of against them.

N . Read a book such as Dan McHarg's Design with Nature and describe
the principles for designing with nature rather than against it.

Review:

Here is a sample of a modelllayopt for a decentralized camp. De-~-
scribe what is good about it, what could be improvéd, and how a.basic
philosophy of land deveiopment_has been incorpdratéd into the camp.'-Whét

steps do you suppose were followed in the development of this site? What

kihd of programs do you think will be conducted based on this layout?

L
e



Review Exeréise;

1. Entrance

Custodan's house

3. Maintenance and storage

18, Archery

Parking tot
Adminigration buriding
Health center

Dirung hall

Playing elds

Counail g
Outdowrchaped

Lodge

Washroom and showers
Cratts

Swimming area

Boaing area

Lodge

Staff houses

M P

lanning and yanggemént,'p.w9§

Figure taken from Camps:
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' SITE AND FACILITY MANAGERIAL

/Lesson Three/ ¢ .

Cﬁmpetency Area: Knowledge of the principles of preventative maintenance
of site, facilities, and equipment.

Suggested Readings: #rail Building and Maintenance ‘
"Effective Maintenance and Energy Sav1ngs", Camping
Magazine, March, 1981 (Appendix)
. ¥asic Camp Management, p. 87-88
* Camp Maintenance Supervisor
‘* Camps: Their Planning and Management, p. 118-126
"Camp Pool Malntenance“, Camplng Magaz1ne, February, 1979
(Appendix)
Objectives:. 1) The student will. descrlbe the role of the maintenance
’ supervisor

2) The student will describe the compcnents of an effective
and efficient malntenance schedule.

3) The student'will’list what records and reports are needed
for efficient camp maintenance.

4) The student will identify the kinds of maintenance which
must be done at a camp.

Discussion:

An on-going plan for maintenance will make the camp operation much
smodther all the way around. Putting the maintenance plans on paper and
adjusting these plans all year around will result in more efficiency. |
The property, buildings, other structures, and equipment represent a
sizable investment to the camp, so it is e;sential that these aréaslbe
managed and maintained in an effiéient manner. Well maiqtained“areas
‘fesult in better program services, optimal health and.saféty for ‘campers
andx;taff,.befter‘pdblicrrelatiopg, and greater respect for:cgmp property.
- Mdst camps will eﬁéloy a mainte;énce éupervisor whouis\reépoﬁsible
for er‘operation of the totél maintenance of the camp. éamp maintenance

should be handled in a businesslike manner and é—good maintenance super-

visor should not only possess technical skills, but good management skills.
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‘easier to develop good maintenance routines.

3

Generally the maintenance supervisor's responsibilities lie in eight major

areagz 1) eQuipmentL 2) maintenance, housekeeping, and supplies, 3} vehi-
cles, 4) facilities, 5) properties, 6) inventories and records, 7$ program
assistance, and 8) maintenance and housekeeping employee.supervision. Each
of these areas of maintenance hés some particular aspects which may be.
uniqgue to each camp aepending upon the progrém which is offeréd. There

may be 5pecific reports and records which must be kept relative to supply
oréers, pr0perfy records; service checks, camp emergencies, safety records,
inventories, equibment or véhicle check-out, and long-range maintenance
schedules.

In addition to the eight areas of responsibilities> the maintenanée
supervisor should also be.responsible-for protecting camp property,
che¢king the on-going Qperation.of the facilities and property, and new
construction and gajor renovation, and.community‘relations.

o

The planning 4f an effective work schedule for maintenanceasinvolves

I

three factors: the ;ork to be done, the personnel available, and the

funds allocated. Maintenance schedules can be classified into three

“

gdneéral categories: routine'operation schedules, maintenance schedules,

and long-term schedules. Once tasks are classified this way, it is much

i

Activities:
a. Visit with three or more camp rangers or malntenance forepersons.
Learn what type of maintenance system each camp.utilizes.

b. Read a book such as Camp Property Management or Facilitx_Maintén—
ance Systems. Describe the major principles you would adopt for a com-

prehensive camp malntenance system.
Review: Can you do the following:

1. Write a job description for a maintenance supervisor

38




2. Categorize the maintenance duties at a camp according to a

routine, maintenance, and long-term schedule:

3. Describe the records and reports which should be kept relating

to maintenance procedures.

4. Describe the role-the maintenance supervisor plays in brov}ding

progran assistance,

5. Explain how a maintenance. supervisor supervises other persompnael?

Who might these other people be?

Q -

ERIC

Aruitoxt provided by Eic: .
) . ’ .



O

ERIC

Aruitoxt provided by Eic:

/Lesson Four and Five/

]

SITE AND FACILITIES MANAGERIAL

[

Competency Area(s): Knowledge of the federal, state, local laws and ACA

Objectives: 1)

.Discussion:

. standards relative to site and facilities.

Ability to analyze implication for site and facility
operation when serving the handicapped.

Basic Camp Management, p. 41-44, 118-129
Camp Maintenance Supervisor, p. 42-45 -
" ACA standards, A-1-A-4, A-15, A-25-A-26, B-5-B-64

Suggested Readings:

sites - and facilities.

2) The student will interpret the ACA standards perta;ning'to
site development and maintenance. ' "

3) The student will identify some procedures whicﬁ could be’

used to make the camp more accessible for th& handicapped.
. : -

A

a

Thi ACA Standards provide a number of suggestions;to be used in en-
vironmentally sound long-range planning and the maintenapce of camp sites
as well as in providing some specific suggestions which éan be useful in
working with persons with varying disabilities in a camp settingf Stan-
dards related to maintenance include éuch things aSmhavingvan'inventofy
of equipment, a map showing thelutility lines in the camp, a maintenance
schedule,.and methods to avoid unnecessary hazardg in:camp. In addition,
some standards refer to the use of hand and power tools, and fhe storage
of explosivgs and flammables in the camp. Tﬁe camp director should be
aware of the interpretations of these particular standards.

In addition, tﬁere are some rules and.regulations which apély beyond
the ACA standards for the development of sites and the maintenance of

2

areas in safe ways. Agchitects and health engineers can provide guidelines

k2

41

~
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for many of these things egpecially:reléted~to,sanitation'and accessibility
.requirements.w For example, permits for buiiding nevr structures 6: remodel -

ing existing ones are required in many caSes. Ther: are also requirements
L . s .
“7 . - . . “

“for licensed electricians -and piumbers. The various techincal services

'/) fy R . N .
which are available can provide the most assistance.
2 : : /] ‘

In camps which serve handicapped individuals, there are also some .

. -
s e 2. ;% o . : '
additional considerations. 'The maintenance supervisor, as well as other

=] 17

staff: must be awa}e of special problems and uniqué needs of'handicapped_
campers. Many of us take for granted some of the basic problems that

these campers may have in turning a door knob, drinking from a fountain,

[

é)

or manuevering a wheelchair in sand. Handicapped persons want to be ]
v A

treated just like others, but sometimes particular modifications must be -
. AR . o ‘ 14 o
made. Regardi%ss of the quantity and qualjity of program opportunities
available in camp,\they are useless ifrphysicélly handicapped persons do
o
not have access to them.: As a result of architectural barriers which

have been thoughtlessly built, %andicappea campers dé not always have

the same access. Acéessibility requires the réhoval of these barriers,ﬂ
The rémoval can generally be done by.the maintenance staff or modified

in such a way as toléréqte less probléms,_ The first sté; is in awareness.

o

Ramps alone'wph't do it, but some modification can help to eliminate many

architectural barriers. )

~
.

Probably the greatest obstacles are in removing the attitudinal 2

barriers which exist toward thecﬁandicapped. Only when this 6ccurs, can

handicapped peoplé participate to the fullest..
f] . ’

Activities:

. a. Accompany an QCA Sténdards Visitor,on~é.camp visit. Observe
whether federal,, state, local laws arnd ACA standards are being met.

b. Prepare a list of all laws and standards which camps must meet
in the area of site and facilities. :

-37-
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c. select a handicapped (blind, wheelchair, etc.) population and
describe what special considerations must be added to your camp site and
facilities. :

d. Visit a camp for the handicapped. Discuss with the director the
spec1al needs and services his/her camp provides in the area of site and
facilities.

“ Review: Can you answer these questions:

1. What are some barriers (architectural and attitudinal) which should
be removed if handicapped persons are to be able to fully part1c1pate in
camp?

2. What is included in a master plan?-

3. Which ACA Standards apply to the storage of items at camp?

4. what records are needed to show that camp vehicles are serviced
regularly? ’

(SN
oo
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ACA Home Study Learning Activity Report

- This repont cover sheet should be attached to the 6nont o4 each Andividual
assignment. (See the Plan of Work approved by youn Anstrhucton.. ) Return this
- form o yourn aMLg_ed LVL&ULLLC,ZOIL

-NAME \ COURSE
STREET . PZanloé Wonk Assignment (List planned
] activity from Plan, or Adentify Com-
CITY - petency Area numbern)
STATE, 71P
| Date Submitted - -~ Instructon's Name
INéTRUCTOR’S COMMENTS ON THIS ASSIGNMENT: .
Instructon's Signature . Date

STUDENT'S COMMENTS ON, OR QUESTIONS ABOUT THIS ASSIGNMENT: (Ouebt&oné you may have
as you submdit this, o 6unihen queAt&onA you may wish to neAubm&t aéten nece&v&ng
the .instuwcton's comments. ) - . .
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Phase IV: Evaluation

Once you have completed all assighments and your instructor has
notified you of your satisfactory'comp]etion of a]T course work,
please fi11 out the attached evaluation form on.the course and
instructor. This should be returned in tﬁg envelope providgd to

the National ACA Office.

The National ACA Officé will then send you a certificate of course

completion once they receive the instructor's report and your evaluation.

Congratu1étions -- you have finished the course!

4;1
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For Stu‘lo Complete - Retutn dinectly to ACA National 0ffice

ACA Home Study Course and Instructor Evaluation Form

NAME

ADDRESS e

COURSE | ~_ INSTRUCTOR _

Please help us Lmprove the Home Study Aystem by evaluating the §oLlowing:

1.

To what extent was the cowwse action oniented? Could you apply what you have
Learned grom this counse?

How congdident do you feel in youn ability to impLement the information presented
An a camp setting? '

To what extent were your own educational needs met by this course?
Minimum Extent 1 2 3 4 5 6 7 & 9 10 Maximum Extent
PLease nate the following Ltems. Use the gollowing scale of 1 = Poor and

10 = Excellent.
Poon Excellent

a. Appropriateness of fonmat to counse goals 1 2 3 4 5 6 7 & 9 10

b.  Overall onrganization of the course 1 2 3 4 5 6 7 &8 9 10
c. Length of cowrse in_terms: of covering : ‘

the subject 1 2 3 4 5 6 7 & 9 10
d. Clarnity of Ansthuctions grom ACA and '

your Ansthucton ) 1 2 3 4 5 6 7 &8 9 10
e. Plan of Wonk developed with instructon 1 2 3 4 5 6-7-8 9 10

§. Circuit time fon information sent to your
Lnstweton (amount of time between when
you sent 4in an assignment and L{ts neturn

Zo you) 1 2 3 45 67 & 9 10
g. Guldance provided by your instructon 1 2 3 4 5 6 7 8 9 10
h. Preparedness of yowr instructon 1 2 3 45 6 7 8§ 9 10

i AbiLity of your inmstructon to clarify
. problems '
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10.

1.

12.

N

. Ddd this cowwse meet with yowr expectations? Why on why not?

What were the major strengths of this course?
What suggestions do you have for Lmprovding this cournse? -
Were the neadings appropiiate and adequate for the counse? 1§ not, why?

Wowld you necommend your Ansthucton conduct anothen home study cowrse? Why
o why not? : . ~

Did your instructon make Aufficient comments on youn assignments?
Based on youn experience, would you nrecommend ACA Home Study to a friend?

-~

Any othern comments:

. THANKS!
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LESSON ONE

By Division of Consultn s V

This is the initial article of a series on
the subject of camp planning and devel-
opment and the use of consultative ser-
vices, produced for the information of the
ACA membership by the newly formed
Division of Consultant Services. The pri-
mary intent of the series is to aquaint the
membership with the availability of con-
sultant services within the ACA and to

establish a forum for the exchange of con- .

structive information resulting from seri-

_ ous questions and answers developed in

Q

RIC

response to member interest.

By Art Harrison

This bit of information is aimed
at that vast audience of creative
humans who somewhere, at some-
time in. their lives, have deter-
mined that camping in at least one
of its multi-faceted forms is going
to come into focus for some ser-
tous attention in their future. |t is
addressed to leaders and would-
be leaders where the nature of
their task may vary greatly ‘but
who realize certain problems in
common.

Generally, they must work
through organizations and groups
who influence much of what their
personal futures will be. At this
point, it is quite important to know
how to make decisions today that
will improve their corporate and
personal position tomorrow. :

Making such decisions is what
planning is all about. _

Some people, when they think
about organizing long range deci-
sions, often think about inviting
someone who might be identified
as a professional planner - a term
very often used to describe a

specialized group of people - to

assist them with their organizing
process. Sometimes they forget
that planning, as it is most often

conceived, is not at.all specialized,

- but, is the result of any decision

making process, simple or com-
plex, when such decisions have
implications of change in lives and
patterns of anyone affected by the
change. o
Planning is a dynamic tool. It is
a means to evolution or revolu-
tion. Without its presence, even
the simplest of tasks cannot be

carried out gracetully. Most
growth processes are spawned by
it. :
Does everyone or anyone, need
it - and if so, why isn’t it more

PAruntext providea by enic [

successful - particularly as we look
at camps who’ve been struggling
through from infancy to senility
‘over the vyears, attempting to
make it work..for them.: Most
camps and camp leaders have in-
vested heavily in planning over
the years - with and without the
aid of the professional consultant -
-some swear by either method,
others swear at them.

The Division of Consultant Ser-

vices has been formed to be a
helpful arm of the American
Camping Association - its primary
function is not to be totally
self-serving - hopefully, a few of
you will test out the service aspect
of this new group to see for your-
selves if it is to ﬁa
in ACA.

It is evident and logical that
every project does not need a pro-

fessional planner or specialized -

outside resource. Some projects
can be well handled by the local
expert; this is particularly true of
those short term problems that
arise around the unique personal-
ity traits of everything from land
to people to equipment, etc.
Sometimes a phone call or simple
letter will produce a solution
that's just next to perfect.
However, on the other hand,
there are times when it’s very im-
portant to the problem solving and
decision making process to invite
an experienced outsider into your
closet of problems. He can sort
out the material that ought to re-
main and that which should be
disposed of; and_he can create an
inventory of new ideas, processes
and things so you can continue to

carry out all the life-giving fun--

ctions that you or your organiza-
tion were_ created to do. So, the
decision *to hire a planner is a
Icritic.al one at any point in your
ife.

The Division of Consultant Ser-
vices hopes throigh a series of
articles on what services and skills
are available and desirable to
make this particular decision a
simpler one for those considering
the possibility.

In making the decision to in-
volve an outside resource in your
problem, you should seriously
consider the following questions:

1. Doés it really require an ob-
jective viewpoint or can local ex-
perience get the job done?
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ve a useful life.

2. Can you afford the time to
re-interpret the problem to an
outsider for consideration?

. 3. Can you afford the service
fee? ' _

4. Is there someone reasonable
available on the outside with this
kind of expertise? '

5. Where can you contact that
person? Who can help you do
this? : .

6. Will it be possible for the
consultant’s most diametrically -

opposed solution,» no matter how
practical and workable, to be

actually implemented under the -
present power structure? -

7. Can you gracefully expose
your past and interpret with clar-
ity and honesty your present acti- -
vities and your future desires?

8. Are you willing to provide the
basic data and the time necessary,
willingly, to work integrally with
an outside resource?

9. Is the problem a real one or
imagined? Is it a physical one or
does it have political or emotional
undertones that you are not
courageous enough to work
through without the planner in the
role of -a judge and/or referee?

10. Will you invest enough of
yourself in the planning process to
feel some responsibility for mov-
ing the plans ahead after the ini-
tial problem has had a reasonable
solution advanced?

11. Are you planning just for
planning sake as a lever against
criticism or to take advantage of
special incentives offered for a
finished plan?

12. Could you, if all your in-
volvement at the moment was not
a fact, start the same project anew
and defend the vflidity of your
desired creation tb a questioning
public? .

The questions go on and on. But
the 12 cited will create enough
mental exercise in most thinking
individuals to begin to test the-
validity of involving someone from
the outside to join you momentar-
ily in your dilemma and forever in
your success or failure.’

Planning cannot do everything.
It has little relevance to solving
problems of a political or emo- -
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tional nature or for individuals or
organizations seeking only to ex-
tend or project their present per-
formance into the future.

In its best form, planning with

outside consultation is an expen-
sive process. One which demands
early.cash money for service fees,
sacrificial time to provide input
and monitor the process and
sometimes devastating changes in
the disruption of tradition and
action habits of long standing.

All this is not in" any way to
indicate that such a planning
challenge is not worth it all. in
most situations, it’s not only
worth it - it’s survival insurance -
but, only if implementation is the
child of the planning process. So
many plans and._planners remain
unfertilized and sterile, for so
many reasons, not the least of
which is lack of faith on the part of
both the planner and the plannee.

Other articles in this series will
carry you through the steps in
getting on with the whole busi-
ness. The task of this initial piece
is only to alert you to the facts of
life that a new ACA service op-
portunity is available to you if you
have determined that you're
going to take on the challenges of
planning and development invol-
ving’ an outside resource, and to
establish principles and guide-
lines for future action.

There is a high risk in planning
for change; failure, revolution,
displacement all -are possible.
But, with that risk come the part-
ners of exhileration and strenuous
exercising of the human condition
and greatest of all, a glimpse of
the impossible possibilities.
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Lesson,Two

Redesigning

multiple camp facilities
for year-round programs

by Patricia S. Loheed

Planning choices for allocation of
people and money become difficult as
‘these resources become scarce. For
nonprofit and agency camp operators
with multiple camp facilities to
manage, operate and fill, these choices

" have become a maze of seeming
contradictions. A clear understanding
of two factors can help cut through the
confusion and motivate planners
toward better strategic planning.

The planners should first have a
clear understanding of the population
they currently serve, with specifics of
age; geographic origin, return rates,
and so on. They should know why their
program satisfies, or does not satisfy
user needs. From this *“market
research,’’ goal-setters can establish
what the future shape of program
offerings should be and thereby
‘‘get-a-handle-on’’ the type of
facilities necessary for the future.

The second factor, which is the
subject of this article, deals with the
ability of a site or sites to meet

- program demand. What follows is an
annotated list of evaluation criteria

" that this consultant uses in judging
sites and their ability to satisfy
program demand for the Eresent and
the future. Examples of the.type of -
analysis that can be used in each case
are illustrated. Planners should be
careful; the depth and quality of

“evaluation and analysis should be
proportional to the gravity of the
decision being made—that is, do not
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do a yearlong study to locate a new
shower house.

In many cases the sheer cost of
maintaining multiple sites is cause for
major overall evaluation. In one New
York case, the replacement of a major
dining facility, in addition to
improvements required by the state
health departmerit, acted as a catalyst
prompting an overall evaluation of
sites and future demand. In all cases it
is important to have the market
research in hand when coming to
definitive conclusions about future
site ownership or development.

One agency, with some 18 sites in
Massachusetts, found that not one of
their three resident camp sites could
fully satisfy the year-round program
that they projected. It is doubtful that
they could have come to this
conclusion if they had worked from the
premise: "‘We have these sites; what
can we do with them?'’ The agency
acquired land adjacent to their best
site, having sold others, and
streamilined their property portfolio, .
and today, they are'in a development
program. ’

Since the selling or trading of closely
held camp property is a sensitive
issue, it should be approached
carefully. From observation, those

- Patricia S. Loheed is a member of the

American Society of Landscape
Architects. She has done multi-
Sfaceted regional, recreation/
management and facility planning in
the northeast.
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- who have had the most success are

those who haveé gone through a
pragmatic review of needs and
roperty resources with heavy
involvement of constituents in the
process. In many cases, new owners
such as a conservation commission,

_have allowed continued use of a

portion of the property:

Evaluation Criteria:

Location. Where are the sites in
relationship to the geography served?
How do they relate to the population
distribution over the area? Vghat is the -
future prospect for the location? Will a
new interstate interchange change the
character of development in that area? .
What are the plans of the adjacent
state forest land? Questions such as
these help clarify the location assets
and handicaps of sites. It can help
distinguish between the value of a
smaller, older, closer-to-population
site and a larger, newer site at a
greater distance. )

Access. How much trouble is it to
get to the various camp sites? Is it’
possible to reach the camp site by
pubiic transit? Is the road plowed in
the wintertime because the caretaker’s
children ride a school bus? What are
the driving time-distances from the

.site to major population areas? What is

the characters of the camp access
road? If, like in one 3,000-acre site in
the Adirondacks, the road in cuts down
a north facing slope, the site is
inaccessible by car in winter months,
but snowmobiling and skiing are
alternatives. _ ‘

Another part of access is the
visibility of a chosen site or facility
within a community. Some camps
which function as a program center
with daily use may want to be highly
visible for public recognition, where
other facilities may want to keep a low
profile, particularly if the site is only
used seasonally and there is no

-resident caretaker.

|
Regional and historic context. With |
camp owners often being absentee |
landowners in communities, it is

important to recognize the context in

which they operate, particularly the

history of the immediate area. Very

often such recognition will yield new
possibilities as far as program. What

was the previous use of each site?

What pattern did it take? The original

settlers of land were pragmiatic in theit

site planning and functional use of the

land, being closer to and more subject

to the whims of nature than we are

today. In one site it was the use of

abantoned mine and forge sites, in

another it was the collection of farm- '
artifacts from an early 1800s dump and

(continued on next page)
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barn foundation, in another it was the
discovery of a 1780 mill foundation
along a stream bed. One of the best
sited dining halls in Pennsylvania is on
top of the foundation ofa previous
dairy barn.

Soils. A clear understanding of the
soil capabilities of any site, with the
uinderlying geology and hydrology will
provide an index for development
capabilities. Because many campsites
are located on marginal land that was
‘not highly suitable for agriculture or
development, their development
limitations are often as great as their
scenic properties. Where camp use
was limited to seasonal activity in
warm weather, these limitations were
not as great, but as many sites have
moved into year-round programming
these limitations have been felt. In
most cases, even the most severe soils
imitations can be.overcome, if one is

w\hv:: to spend the money and-to put -

up With the disruption of the natural
envirgnment, and if no environmental
restrictions are applicable. Generally,
lands which have been actively farmed
representithe soil types which are most
suitable fonintensive recreation use.
However, thg open-field, athletic
complex is not\the image for which
most camps are\stri
would benefit from more
manipulation of the natural
environment for the\creation of spaces
for camping. Problems of erosion, soil
compaction, and poorly drained soils
greatly handicap many programs and
they are rarely budgeted for long-term
solution.

Topography and slope. The
landform of a camp acreage
dramatically directs program activities
and facility development. Very flat
landscapes with 0 to 3 percent slope
have trouble with drainage and are
prone to be wet and soggy. Moderately
steep to very steep slopes from 9
percent and up are difficult for road
construction, septic tank, and sanitary
system disposal. They also present
erosion problems and increased
expensé when used as building or tent
platform sites. This leaves a very
narrow range of landscape on which to
locate and implement program
activities without muddy feet or
erosion problems, much less heavy .
cost. Conversely, many of the most
memorable camp landscapes are seen
from the top of nills and escarpments
and are the objective at the end of
favorite trails.

Vegetation/wildlife. While these are
are two different factors in a camp
landscape, they are so'tightly meshed
that they are often jointly evaluated.
.The health and diversity of the
vegetative cover on a camp help create

ract its program capabilities. Often
the forested areas are treated as
‘‘camp landscape,’’ many times at the
expense of meadows, open space, and
wet areas that function as valuable
program space as well as viable food
sources for animal populations. Many
agency camp owners lack the :
understanding or the resources to
actively manipulate their vegetation
and manage the wildlife populations as
most farm owners do.

True conservation of resources
implies an active role in property

needs to be made to adequately i
evaluate the long-term usefulness of a

-site. This includes looking at ground

water supplies for water supply and
fire fighting potential. If the water
table is near or at the surface, it may
be a deterrent to use or to
development,

The pattern of surface.drainage
should also be cross-referenced with
existing development and circulation
so that potential conflicts can be
resolved before they become high-cost
site planning problems. The other

management, rather than passive

. preservation. Those sites which will

yield the greatest variety of landscape,
vegetation, and wildlife are the ones
which can meet a varied year-round
program demand. Inherent in this
management strategy is the disruption
of the natural visual environment with
tree harvesting, drainage diversion,
and grubbing and clearing. If these
improvements are well planned
considering the natural drainage,
exposure, and natural seeding,
recovery time of the disrupted area
will be brief if no other constraints,

jsuch as soil compaction, are present.

Hydrology/water resources. Very
often the evaluation of a camp’s water
resources are limited to their pond,
lake, or swimming pool. A complete
review of the water resources on a site

water features on a site such as
wetlands, brooks, springs, waterfalls,
and so on should be inventoried and
mapped. In many cases these smaller
natural water amenities are completely
overlooked in program planning even
though they offer a multitude of water
contact program possibilities svch as
‘“‘creek walks.'' Proper management of
streams and ponds is a major issue, -

~ particularly where empondments have:

been man-made. Problems of siltation
and algae growth are rarely dealt with
on a preventive basis.

Existing development. An
evaluation of the functional layout of
existing buildings and circulation
should be made; identifying where the
existing system is in conflict with the
natural systems of the site or is

the visual image of a location as well as dysfunctional from a program

[
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operation point of view, such as

delivery trucks backing over the ball
field every time a milk delivery comes.
Many agency camp layouts were made

-on a decentralized plan when the

expectation was that facilities would

- be used in warm weather only. Such

plans are often difficult and expensive
to adapt to year-round-program

- functions, with sanitary disposal

systems and distance between units
being major problems in snow
weather. With the advent of the -

snowmobile, these dispersed facilities .

are also difficult for even an agile
resident caretaker to keep an eye on
and to deter vandals.
Future devel~»ment program

otential. The majority of the writer’s
agency clients have looked at their
existing sites with the idea of
consolidation and selective
winterization of their facilities rather
than the development of massive new
facilities. In many cases, when the wet
areas and«<he steep areas are
subtracted.from an available acreage
very little actual [and suitable for
intensive recreation use is left. Often
this land is separated from the existing
developed area by natural features
such as hills, ridges, or water bodies
which eliminate it from serious
consideration. Thus in most case’s,
new development and expanded

. program potential involves careful

.

rehabilitation or removal and
redevelopment of existing areas. In
many cases winterization has meant
the potential loss of the ‘‘rustic’’

image so highly valued in camps. It

has also meant the development of
more structured vehicle and pedes-
trian systems, with actual surfacing of
intensively used exterior areas.

For old-time campers the advent of
blacktop, wood chips, and crushed
stone and underdrainage makes a
camp core area look too much likea
motel or a conference center instead of
acamp. If these areas are planned
ahead and budgeted for, they can
often be built by campers and achieve
a more naturalized appearance. The
use of decks and stone can also reiieve
some of the too urbanized look.

In looking at implementation and
follow-through on camp planning
projects after a number of years, the
writer finds a great correlation
between those groups which were
articulate clients, with a clear
understanding of their needs and
limitations, and those groups which
actuallyachieved their goals. A good
consultant educates a camp client in
developing self-help skills in'the
planning process, to assure continuing
implementation of a plan long after a
development contract is completed. O
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Effective mainténahce = Energy savings

by John Murray, ASLA

Energy consumption and cost have
become major concerns of Americans
today, and promise to be crucial
factors affecting our future life-style
and national security. )

As aresult, new energy technology is
developing more alternatives in energy
sources, With greater advancements in
solar, coal, natural gas, and nuclear
power. Unfortunately, technology is
having a difficult time keeping pace
with consumption. Solutions through
inventiveness do not always come
easily: The incandescent light bulb, for
example, was only being used,in 50 per-
cent of Amezican households 25 years
after its invention.

While technology advances, efficient
mainténance remains the key to con-

- serving encrgy and reducing costs. The
National Assembly, an organization of
nearly 40 voluntary health ana social-
welfare organizations, joined together

“with top agency executives to identify

- and act on energy conservation by
developing an energy conservation and

" management program that can reduce
consumption by as much as 30 percent.

**If you do not have a good mainte-
nance program, you are never going to
save any energy,”’ states Jackie Cheney,
Facilities and Services Director at the

Hartford, Connecticut, YWCA, The
National Assembly advocates a
commitment to action through the
formation of an energy-management
team. The team may be comprised of
those with technical expertise from
within the volunteer structure along
with representatives of utility companies
and agency staff members. “‘Initially, it
centered on me because I had to get it
going and I had to get people - ‘
~‘interested,’’ explains Ms. Cheney.
*‘Once the building superintendent
became intrigued with what we were
attempting to do, then we entered into
" much more of a partnership relation-
ship. 1 don’t see how we cando it any

other way. My skills are in management, |

his skills are in the technical area.”’
By conducting an energy audit, the
team determines how the energy is being

used, and what it costs. If the camp
owner, for example, has already

. developed an effective maintenance sys-
tem, gathering the necessary energy
information is relatively simple. It
should begin with a campsite inspection,
analyzing those maintenance operations
which must be performed and their
energy implications. John Hopp, resi-

_ dent manager for the Meyer Program

Center of the Lenni-Lenape Girl Scout

o
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Council in Paterson, New Jersey,
explains, **We began by analyzing our
gasoline consumption. By having
regularly scheduled trips to town, once
ortwice a week, we are able to eliminate
unnecessary travel, Those few things
that were needed four or five times a

week were costing us big dollars for gas.
Using the right piece of equipment for
the job helps, too. It doesn’t take an
eight-cylinder flatbed to drive into -
town. We’re using our four-cylinder
vehicles a lot more and cven consider-
ing an-electric cart or a two-cycle ATV
(all-terrain vehicle) for routine site
inspections.”’” Delivery service to the

site also helps reduce gasoline consump-

tion by maintenance personnel. By

ordering replacement parts from a dis-

tributor, Hopp has been able to have

parts dtlivered to the site on a regular

schedule, thus eliminating a retailer’s

markup and added trips to town,
After this preliminary audit is

finished, a second audit should be con-

ducted with the guidance of a site and
facility planner, architect, or engineer
with the expertise to really look at your
facility. In addition to energy systems,
facility usage will be looked at before
recommendations are made. “We have
to have an architect look at our main
lodge. I know we’re losing heat, I just

don’t know how much. I'd like to
explore the feasibility of double-glazed
windows and a woodburning furnace,
as opposed to our present gas system,’’
explains Hopp. Wood is a renewable
resource. Hopp maintains that an on-
site forest management plan, prepared

" for him free by the state forester, will

provide him with-the necessary fuel he
needs. ‘“The next thing we looked at
was our heating system for the rest of
the site,’’ explains John Hopp. *‘Our
program center at Lake Rickabear is
open year-round, and most of our out-
buildings are heated. What we have to
do is consider a program and facilities
plan that will allow us to concentrate
our support facilities in one area. We
just can’t afford to heat buildings we
don’t need.”’

The energy-managcment team’s
review of all the data collected should
address the following considerations:

O The percentage of the annual
budget spent on energy .

O Energy consumption patterns for
the past five years

3 ‘Facility and equipment use
patterns and their impact on
energy consumption .

O Projected energy costs based on
current consumption

O Principal areas of energy waste -

(Continued on next page)
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Revision of maintenance operations
and repairs should be made along with
development of low-, medium-, and
high-cost strategies. Mamtenance
operations and repairsinclude such
procedures as repairing windows,
adjusting thermostats, scheduling
vehicle use, reducing lighting levels and
hot water temperatures, and cleaning
fiiters, boilers, and light fixtures.

Low-cost strategies, which should
pay for themselves in one year or less,
include installation of weather
stripping, air conditioner covers, and
timers on lights and hot water heaters.
Operations and maintenance and low-
cosi strategies can save between 25 and
30 percent in energy consumption,

Medium-cost s:rategies, which have
a payback of two to four years, include
such items as insulation, installation of
double-glazed windows, and replace-
ment of incandescent lights with flores-
cent or sodium lamps.

High-cost strategies, which should
pay for themselves in five or more years,
include low-technology solar systems
and heat-reclamation systems such as
solar panels or shower.houses to heat
water. Medium- and high-cost strategies
can save an additional 20-25 percent,
but should be introduced only after
operations and maintenance and low-
cost measures are implemented.

Merely planning an energy manage-
ment program does r;0t save money;
implementation doeé Implementation

RIC
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should begin with those tasks that are
most easily initiated and revea! the
fastest cost reduction. Perscanel and
client awareness of the plan and their
participation in it are cruciai.

Ms. Cheney explains that, *‘We began
by informing our staff and residents of
our erergy conservation program. We
enlisted their support in turning off
lights, closing shades, reporting leaks—
that kind of thing. We’re decreasing
our wattage in our incandescent lights,

“removing excess florescent lights, and

installing florescent watt misers. We’ve
issued contracts to insure the proper
maintenance of our heating, cooling,
and ventilating equipment. This year
we're scheduled to reduce the infiltra-
tion of our residence facility, and we’re
also exploring the mstallauon ofa com-
putenzed system.’

It is important to monitor consump-
tion in order to evaluate your manage-
ment program and its goals and to con-
sider the data gathered and its accuracy.
Discussion by the management team
should reveal the appropriateness of
their actions upon realization of energy-
consumption goals and their effect upon
clients. New goals should be established
and a detailed plan of action initiated.

<
o
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““If you’re concerned about rising

energy costs and rising operating costs,”’

says Jackie Cheney, ‘‘then you need to
get involved with energy management,
Somebody needs to take major respon-
sibility for it, whether it’s the
executive or the building superinten-
dent or another staff member. Any
agency that owns a facility has to deal
with the issue. And if you don’t, it will
simply eat up more and more dollars.”’
For more information on the National
Assembly energy management program,
contact: The National Assembly, 291
Broadway, New York, NY 10007.0]

John Murray is a property development

< specialist for Girl Scouts of the U.S.A., author

of the book FACILITY MAINTENANCL SYS-
TEMS, and principal in the firm of John Murray
and Parmers‘.
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There's not a more refreshing sign
of summer camping than a sparkling
swimming pool. But a pool’s value
depends on its condition.

Is the water clear? Are accessories
safe? Is equipment working at top
efficiency? Is the pool itself in good

" repair? These quesions must be

answered affirmatively before any pool
can be opened for the summer.

The only way to be assured that a
poo! is ready for summer traffic is to
call on a pool professional. Although a
groundske~per or maintenance person
may excel at his regular tasks, he
simply cannot be expected to master
all the technical complexities of pool
maintenance. Call a prcfessional at the
beginning.

A pool professional is thoroughly
€-lucated in his field. It's his business
to know everything there is to know
about pools—wiring, plumbing,
equipment maintenance, pool repair,
and chemistry. In addition, he knows
the variables of climate, soil
composition, and water conditions that
make each pool unique. )

Conditions vary from place to place,
and a pool professional in Florida will
hardly speak the same language as one
from Tennessee, much less Wisconsin.
But all are aware of conditions specific
to their areas, and of the maintenance
requirements of the various types of
pools and equipment.

To get a pool ready for summer, a
professional should inspect the pool

~ and all its equipment, identify what

repairs and preventive maintenance
are needed, and prescribe a srogram
of regular chemical and equipment
maintenance. .
He will begin by inspecting filters,
pumps, lights, and other electrical -
equipment to see that it operates
efficiently in accordance with local
codes . nd that there is no defective
wiring. Even a slight leakage of

. electrical current can cause corrosion
-of metallic parts, a condition which will

be further aggravated by chlorine. If a

“ switch has worn out or insulation is

worn, the pool may actually be.
dangerous: Any needed electrical
repairs must be made immediately.

Different pool equipment
companies naturally have different
service requirements for preparing
their products for a new season. This
preventive maintenance, performed by
a professional who knows what to do
with which equipment, can save costly
repairs at a later date.

An inspection of pool accessories
will determine if the diving board

needs resurfacing or if bolts should be
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tightened or replaced. The deck area
will also be checked for slipperiness.
It may be necessary to drain the pool
to determine whether repairs or
repainting are necessary. If so, the
pool service company will remove
loose paint from the walls, bottom, and
deck, then thoroughly scrub the walls
and bottom'to remove dijrt, grease, and
algae. The pool must be painted with a
coating that is compatible to the type
used previously. A pool professional

" can determine whether rubber base,

water base, vinyl, or epoxy is required.

During inspection, all pool plumbing
will be checked to make sure it is
functioning correctly. If the pool was
not closed properly in the fall, it may
be necessary to replace broken pipes—
a good reason to keep your pool
professional in mind when it's time to
close next fall.

Working with a professional is the
bestiinvestment that can be made in
preparing a pool for the new season.

f course, proper pool care doesn't

.end when the swimming begins. Once i

a pool is open, a continuing program of
maintenance is needed to keep it
sparkling, safe, and.functioning
properly. ' -
A pool professional can prescribe
care for specific needs; but for staff
members charged with regular pool
maintenance a professional guide is an
excellent investment. In response to
requests from pool operators, the
National Swimming Pool Foundation
has preduced a Swimming Pool
Operators Handbook—a 135-page
booklet written by Professor David G.
Thomas of the State University of New

. i

York. .

The book is soid by the foundation
and covers pool chemistry and testing
for various water characteristics, )
suggested treatments for specific
water problems, operation and
maintenance of pool equipment,
checklists for periodic inspection and-
maintenance, suggested forms for
recording operational data,
information on seasonal pool care, and _ -
details on the use, care, and
maintenance of all types of filters.

A pool operators training program
developed around the book is also
available through the foundation. The
program, which can be used by groups
of any size, includes slides, texts, a
trainer’s guide, exams an
certificates. 0 —

William P. Market is Director of
Education and Public Affairs for the
National Swimming Pool Institute in’
Washington, D.C.



